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Abstract

Innovation, innovation, innovation ... Today everyone wants innovation and as much as
possible. But what exactly is the desired innovation? Innovation is defined as "a new concept,
means or method for solving existing problems." To effectively deal with the changing
environment in which we operate, we are required to systematically cultivate innovation in
the organizations in which we operate in general and in their training departments.

In this article, I will elaborate on a model for encouraging and developing innovation,
which was developed through insights from several innovation teams, audits and initiatives
in the field of training in the IDF. The article deals with the case of training in the IDF but it
can be generalized to different organizational training frameworks.

I argue that military schools are a natural framework for fostering systematic innovation.
The promotion of innovation in schools is a "double blessing". Both in improving the ability
of schools to provide qualified graduates to perform their duties, an effort needed these days
to "do more with less". And in fostering a mechanism of systematic innovation. Which will
enable increased prosperity and expansion of innovation in the IDF, through the graduates of
the schools, faculty and insights that will be accumulated in the process. The aim of this
article is to offer a simple, clear and applied model of fostering systematic innovation in
military schools, And for the IDF as a whole.
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