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Abstract

Educational systems have to adapt to a frequently changing world. Therefore, educational
innovation is essential to the development of these systems. This research focuses on six
programs that assist educators to develop innovative initiatives for their schools. The purpose
of the research is to examine the adaption and integration of innovative initiatives in the
Jerusalem educational system. Participants (N=136) answered a questionnaire that examined
their attitudes towards the programs. Findings show that participants showed positive
attitudes towards the programs and their content. The programs offer an opportunity for
educators from different schools to engage in a supportive community for innovation leaders.
Most participants report a high level of self-efficacy to integrate their initiative in their
schools and motivation to develop additional initiatives. Participants who started the program
with their own idea for an initiative reported higher self-efficacy. The greatest impact on
participants' self-efficacy resulted from support from management and from learning about
the stages of developing an initiative. Most participants expect that the implementation of the
initiative will positively affect the school climate, encourage initiatives by other teachers,
increase the enjoyment and relevance of teaching, and encourage students' independent work.
In a follow-up study, it will be interesting to examine the impact of these programs in
encouraging innovative initiatives among more teachers and schools. As more teachers
become involved in the development of innovative initiatives in their schools, innovation can
become an essential component of schools' activity, which in turn will assist in transforming
the entire system.

Keywords: Educational innovation, initiatives, innovative teachers.
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